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1. Executive Summary 
 

Introduction 

 

In December 2020 Cheshire West and Chester Council commissioned Qa Research to support them with a 

consultation on the proposal to offer Adult Social Care short term/respite care in a different way in the 

future.  

 

The consultation relates to a wider budget consultation that was launched in October 2020 called 

‘Unprecedented Times’, www.cheshirewestandchester.gov.uk/councilbudget. One of the proposals within 

the budget consultation document described the need to review building-based services within Adult Social 

Care. It described a vision of moving away from delivering traditional building-based short term/respite care 

towards offering a range of flexible, bespoke services delivered close to people’s homes and within their 

community.    

 

It was therefore important to specifically consult with service users (their family members/carers in some 

cases) as well as staff members on such proposals which, if approved, could see the closure/permanent 

closure of one or more of the following building-based services: Sutton Beeches, Curzon House and 

Leftwich Green.  
 

Consultation 

 

The views of service users (or their family/carers) were sought by Qa (an independent research agency) to 

make sure their thoughts, experiences and concerns for future delivery of short term/respite care were 

taken into consideration when final decisions are made about the proposals. Full details of the proposal were 

outlined in a printed survey booklet and key information provided in a separate FAQ document.  

 

All recent service users, (those that had accessed short term or respite services at one or more of the three 

buildings in the previous 12 months) were initially sent information in the post. Those that had accessed the 

service infrequently  were asked to complete a paper survey whilst those that had used the service more 

often were sent initial information but then called by Qa staff to go through the survey as a telephone 

interview to try and ensure the views of more frequent users were fully captured.  

 

Several attempts were made to call each service user and everyone who had not returned a postal survey 

received a follow-up telephone call.  Research staff offered to complete the survey over the telephone with 

them if preferred. In total, 15 postal surveys were returned and 21 telephone interviews were conducted 

culminating in 36 service users or family members contributing to the consultation (out of a contact database 

of 110). This gives a response rate of 33%. A Qa researcher also undertook telephone interviews with 

families of four out of the six permanent residents of Curzon House to discuss the proposals. 

 

Qa has also independently analysed survey and meeting feedback from members of staff from Vivo and ASC 

who work in the specific services . Qa undertook a thematic analysis of 60 staff feedback forms and 13 group 

meetings with staff. These meetings were run by Senior Managers within the Transformation & Provider 

Services at Cheshire West and Chester Council and Vivo before sharing with Qa for analysis. 

 

http://www.cheshirewestandchester.gov.uk/councilbudget?utm_medium=email&utm_source=govdelivery
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Key findings – Service Users 

 

Being cared for, and having a choice in when, where and how they have breaks were some of the most 

important factors of short term/respite care for service users. Opinion of the service received at the three 

buildings in question was high, with almost universal agreement amongst service users that they felt safe, 

comfortable and secure, that staff treated them with respect, and were caring. The service as it is, therefore 

appears to be performing well in addressing the most important factor of being ‘cared for’. This is an 

important context to consider responses to the consultation, it is a service/provision with existing high levels 

of satisfaction. 

 

Indeed there was little mention of the condition of buildings by service users, just two people disagreed that 

the building was in good condition (both users of Sutton Beeches). For some people the aspects of the 

service which service users liked most were the location/building (14 people) and meeting other people (14 

people), perhaps facilitated by a building-based service. It was also clear that familiarity can be important to 

service users when considering short term/respite care, and current provision provides that familiarity, of 

both location/building and staff which presents transitional challenges should the service change.  

 

Whilst the ability to have choice in when, where and how they have breaks is one of the most important 

factors of short term/respite care for service users the ability to be cared for at home was not considered 

important by some of those surveyed (13/32). Additional comments made through the surveys indicate the 

possibility of being cared for at home is a delicate one, it was clear that some service users would prefer to 

remain at home, but often the need for respite for any carers was also mentioned (mentioned by service 

users themselves as well as family carers) which it was perceived would not be possible should the person 

be cared for in their own home.  

 

Views on the impact of potential building closures were fairly split. Just over half of service users said the 

closure of the building they use would have a ‘major impact’ on them (19/35); four said it would have a 

‘moderate impact’ whilst a further four gave a neutral response. Three people said it would have a ‘minor 

impact’ and five people said it would have ‘no impact’. Service users were asked to consider how the 

proposed changes to respite/short term care would impact directly on them. Again, comments made by 

respondents suggest that views were split with similar proportions considering there will be a negative 

impact on them to those that thought there would be a positive impact on them, with a similar proportion 

undecided. 

 

Feedback from family members of Curzon House permanent residents reflects these findings. Family 

members were very happy with the care provided and felt that their relatives were settled thus they were 

concerned that the potential for closure would have a negative impact on their relatives. All families would 

welcome support with any potential transition and stressed the need for a personalised approach in meeting 

the specific needs of their relatives. 

 

Key findings – Staff 

 

It is evident from the staff responses that concerns over job security and the potential for building closure 

are of significant concern. Staff are clearly very proud of the service they provide and they enjoy their roles 

and the working relationships with their colleagues. Some clear themes are evident in relation to what staff 

feel service users value from their short term/respite care, feeling safe and cared for, having continuity of 

care, and social contact are of primary importance. Most staff would not propose any significant changes to 

how short term respite care is delivered, however more senior care staff seemed slightly more likely to 

mention that service users needed to have more choice. 

 

Staff identified a wide range of transferable skills relating to delivering care, supporting 

independence/reablement, avoiding hospital admissions and management and administration skills. Some staff 
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who had worked in home care previously expressed a reluctance to return to this, stating that they 

preferred working within a close team environment with colleagues on hand for support. 

 

In terms of a preference towards building-based services or receiving support at home/within the local 

community, it was clear that most staff saw a role for both of these options identifying the 

independence/preference issues for some service users for home care but also noting the value of respite 

care in providing a break for carers and social contact for service users. 

Staff were concerned that the proposed changes would be very unsettling for service users and may have a 

negative impact for carers. They were concerned that alternative delivery models might impact on the 

quality and continuity of care and found it hard to visualise how the service could continue without the 

current building-based provision. 

 

Staff were very committed to supporting service users with any transitional arrangements, including by 

initially accompanying service users to any new settings, and staff felt that open, clear communication, 

prompt decision- making and reassurance would help service users and families to manage any changes.  

 

Conclusions 

 

The consultation response from service users highlights the factors that are of importance to them when 

they need short term/respite care – being cared for, having a choice in when, where and how they have the 

break, and being able to book in advance are all of clear importance. Preferences around having the option 

to receive short-term respite care at home are more mixed. 

 

Generally, they are happy with the way services are currently delivered and are happy with the quality of 

care, and value the social opportunities provided. They do not appear to see any real issues with the 

buildings – the quality of care they get seems to override any views on the buildings. 

 

Staff responses often seemed to reflect concerns over job security – people would miss their teams, being in 

a building base – some who had previously worked in home-based care were not keen on returning. It is 

important to note that the bulk of staff responses were from more junior staff. Staff in 

managerial/supervisory roles seemed more likely to recognise the issue of service user choice and the 

potential for different models of delivering short term/respite care. However, both appear to reject a choice 

between building-based services or receiving support at home or in the local community, suggesting that 

both models have value and should co-exist. Although staff recognise there are issues with both buildings, 

there is enthusiasm for their retention (particularly Curzon House given its better condition) and the 

delivery of alternative/additional services from a building-base. 

 

The consultation response suggests that both service users and staff find it difficult to visualise how 

alternative delivery models for short/term respite care could look. Understanding of direct payments, the 

process/provision of beds within the private sector, and community alternatives such as the Shared Lives 

scheme are possibly not well understood. A couple of service users expressed a preference for direct 

payments but it was evident from some comments that others were unclear how this might work. 

 

However, it is clear from the consultation that there are some specific characteristics that service users and 

staff value that should be reflected in any future provision of short term/respite care service. These include 

the quality of care, flexibility/responsiveness of provision, continuity of care, a focus on social/mental health, 

and sufficient/suitable provision for carer respite. 

 

It is difficult to say what the impact of the pandemic has been on the consultation response, staff have been 

under sustained pressure and service users and families are also likely to have been living in difficult 

circumstances and to have been more isolated – just over half of the service users responding to the 

consultation had accessed additional social care support due to the pandemic and/or being unable to access 
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short-term/respite care. Some service users and staff expressed the view that was now was perhaps not the 

right time to be thinking about this, and anticipated that the extent and the nature of needs post-pandemic 

may be different, and thus should be taken into account when developing future plans. 

 

 

2. Aims and objectives 
 

The initial objective of the research was to successfully, and considerately engage recent users of the three 

building based respite services (‘recent’ being defined as those that have accessed such services within the 

last 12 months) to understand their views regarding options for the delivery of services in the future. It was 

key that service users were sufficiently well informed about the proposals and reasons behind these as part 

of the consultation.  

 

Qa was also subsequently commissioned to undertake some independent analysis of staff feedback forms and 

data arising from consultation meetings with staff members. Similarly, Qa was also asked to conduct in-depth 

follow up telephone interviews with family members/representatives of permanent residents of Curzon 

House to discuss the proposals following initial discussions with the manager at Curzon House 

 

 

3. Methodology 
 

3.1 Service User Consultation 
 

The team at Cheshire West and Chester Council produced a draft consultation survey to share with service 

users, Qa Research had input into this survey before it was finalised. The survey comprised of closed and 

open questions, giving service users the opportunity to include, in their own words, their thoughts towards 

the proposals if they wished. Background information on the proposals was included at the start of the 

survey and a separate FAQ document was created to accompany the survey. This was intended to ensure 

service users and their families were given key contextual information before being asked for their opinions.  

 

The survey and accompanying FAQ document was posted to 84 people that had accessed care at one of the 

three buildings in the previous 12 months on just one occasion and thus being categorised as ‘occasional’ 

service users. A FREEPOST envelope for returning the survey to Qa Research was included. The survey was 

also available in different formats and could be completed over the telephone, upon request. Service users 

were asked to return a completed survey within four weeks. Family members/carers were also able to 

complete the survey on a service user’s behalf if appropriate/preferred. The option of an Easy Read version 

was also available upon request.  

 

In total 15 postal surveys were returned giving a postal response rate of 18%. Before the fieldwork period 

ended all non-returners were called by Qa’s interviewing team to remind them about the survey/encourage 

completion or offer to complete the survey over the telephone if they preferred.  

 

Those defined as more ‘regular’ service users were sent background information/FAQ in the post but their 

surveys were completed over the telephone by Qa telephone interviewers using CATI (Computer Assisted 

Telephone Interviewing). The postal and telephone surveys were the same but offering a telephone approach 

to more regular users enabled a greater depth of information to be collected within the open response 

questions. There were 29 ‘regular’ service users to contact. 

 

In total 21 telephone surveys were completed; 15 of these were with ‘regular’ service users and six were 

with ‘occasional’ service users that opted to complete a telephone survey when called rather than complete 

the postal survey. This means that 15/29 regular service users responded to the consultation (52%). Qa’s 

team called service users on several occasions (with a limit set at seven attempts) at different times of day to 
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take part in a survey/encourage postal return as relevant. The main reason for not participating amongst 

those called/reached was lack of interest/general refusal; a small number felt they were unable to respond on 

a service user’s behalf and/or mentioned the service user had capacity issues. Postal surveys were reissued 

on request to service users who did not receive/could not recall receiving the survey, and any incorrect 

telephone numbers were sought/cross-checked with the Council to ensure that as many service users as 

possible could be contacted. 

 

Overall 36 service users or family members completed a survey (out of a contact database of 110), this  

gives a response rate of 33%. Due to the number of completions quantitative findings are presented in 

numbers rather than percentages. Where NET figures are referred to this is where scale responses have 

been netted into one response to show overall levels of agreement and disagreement. Due to this 

engagement exercise largely being undertaken via a self-completion survey the base size (that is the number 

of valid responses to each question) will vary as not all 36 respondents included a response to every 

question; the base size can be found at the bottom of each chart/table.  

 

Family members/representatives of the six permanent residents of Curzon House consented to be contacted 

by Qa. All six members/representatives were contacted and four subsequently took part in a telephone 

interview. 

 

 

3.2 Staff Consultation 
 

Staff within the Integrated Adult Social Care and Vivo consulted with staff employed in Curzon House,  

Sutton Beeches and Leftwich Green on the proposed changes. Staff were invited to attend group staff 

meetings to discuss proposals and staff also had the opportunity to complete a survey, therefore staff had 

two means of contributing their thoughts. The consultation involved staff at a range of levels, from 

management to general assistants. Staff were assured that the quality of service and care was not in question. 

 

In total 85 staff members took part in 13 group sessions (feedback from the group sessions was recorded 

and summary notes and FAQ written up and shared with Qa for independent analysis), 60 members of staff 

also completed a staff feedback form. An analysis framework was produced by Qa to examine commonalities 

and differences in responses.  
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4. Key findings – Service Users 
 

4.1 Survey of Service Users 
 

4.1.1 Profile 

 

In total 36 service user surveys were completed. In a majority of cases, service users completed the survey 

themselves (20) whilst in 15 cases an unpaid carer/relative or friend completed the survey on their behalf. In 

one case a paid carer completed the survey.  

 

Surveys were completed by a mixture of ‘occasional’ service users (21) as well as ‘regular’ service users (15). 

 

The following table summarises key demographic information about the service users responding to the 

consultation: 

 
Figure 1: Demographics 

Count

Male 10

Female 26

45-54 2

55-64 4

65-74 7

75 and over 22

Has a long-term illness, health issue or disability that 

limits daily activities 28

White ethnic background 35

Christian 24

No religion 11

Heterosexual/straight 35

Base:  35-36 (not all provided responses to every question)
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4.1.2 Recent Use  

 

Of those completing a survey, Sutton Beeches was the most widely used short-term/respite care building, 

used by two-thirds of respondents who  had accessed care here  (23) 13 had accessed care at Curzon 

House and one person had accessed care at Leftwich Green. 

 

Over half of the service users had accessed this care once in the past 12 months (21); eight stated they had 

not accessed this at all in the previous 12 months (although recollection may be in question here as 

databases suggest these service users had attended within the last 12 months or just slightly outside of this 

period). Seven people had accessed the service more than once.  

  

4.1.3 Opinion on Service Received 

 

Service users were asked for their opinions of the service received and opinions were positive as shown 

below: 

 
Figure 2: Opinion on Service Received 

You feel safe, comfortable

and secure during your

stay

Staff treat you with respect

during your stay

Staff are caring towards

you

The building is in good

condition

Net - Agree 34 33 33 32

Net - Disagree 0 1 1 2

Neither agree nor disagree 1 1 1 2

Don't know 1 1 1 0

34
33 33

32

0
1 1

2
1 1 1

2
1 1 1

0

Q4a. To what extent do you agree or disagree with each of the following 

statements about the service you receive? 

Source: Qa Research 2021   Base: 36 (all respondents)    

 
 

Almost all service users agreed that they felt safe, comfortable and secure (34); that staff treated them with 

respect and were caring (both 33) and 32 agreed the building was in good condition.  

 

Two people disagreed that the building was in good condition (both users of Sutton Beeches); one person 

disagreed that staff treated them with respect and were caring (this equated to one person responding to 

the survey on someone’s behalf).  

 

The aspects of the service which service users liked most are presented in the next table. 
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Figure 3: Aspects of the Service that Service Users Like Best 

Count

The staff providing your care and support 26

The location/building 14

Meeting other people 14

Getting out of your home 8

The activities that you get involved with 7

Net - Other 6

Caters to complex needs 1

The flexibility 1

The food 1

The freedom 1

Can accommodate with short notice 1

No relevant answer 1

Base:  35 (could select up to three responses)
 

 

As shown, the most widely selected responses were that staff were providing care and support (26 people); 

the location/building (14) and meeting other people (14).  

 

Fewer people mentioned that what they liked most was getting out of their own home (8) or the activities 

the service provides (7). Additional comments concerned liking the service for its familiarity for service users 

and also being able to book at short notice. 

 

4.1.4 Other Adult Social Care Services 

 

Most of those completing a survey were receiving some other form of adult social care support (30). Just 

over half of people were receiving support at home from friends or family (19); 14 received support at home 

from paid carers; five mentioned support from the council and one person mentioned receiving support 

from another home/centre.  

 

Just over half of service users had accessed additional adult social care support specifically due to the impact 

of the pandemic and being unable to access short-term/respite care (20 people). Those classified as 

‘occasional service users’ were more likely to have accessed additional support since March 2020 due to the 

impact of the pandemic (15/21) compared with ‘regular service users’ (5/15) although this was not a 

statistically significant difference in results.  
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4.1.5 Views About the Future 

 

As part of the survey, respondents were asked what the most important factors were for them when they 

needed short term/respite care. 

 
Figure 4: Important Factors in Short term/respite care 

To be cared

for

Having a

choice in

when, where

and how you

have the

break

To be able to

book in

advance

Relaxation

Having a

break away

from home

Do hobbies

that you

enjoy

Trips out

Having the

option to

receive short

term/respite

care at home

Net - Important 33 27 24 24 18 16 15 12

Net - Not important 0 3 5 4 8 8 7 13

Neutral/unsure 0 2 3 4 4 7 9 4

Don't know 1 1 1 1 3 2 2 3

33

27

24 24

18
16

15

12

0

3
5

4

8 8
7

13

0
2

3
4 4

7
9

4

1 1 1 1
3

2 2
3

Q7a. How important are each of the following when you need a short 

term/respite break? 

Source: Qa Research 2021   Base: 32-34 (number that completed each question varied

 
 

As shown, being cared for is clearly important with 33/34 people deeming this as very important or 

important. Having choice is also considered important, in when, where and how people have the break – this 

was considered important by 27/33 people. 

 

The next most important factors in short term/respite care were the ability to book in advance (24/33) and 

relaxation (24/33). 

 

The factors which service users were less likely to consider important, or were more ambivalent towards 

included: having a break away from home (18/33 deeming this very important or very important); being able 

to do hobbies that you enjoy (16/33); trips out (15/33). 

 

Opinion on the importance of having the option to receive short term/respite care at home was quite split, 

whilst 12/32 felt this was important, 13/32 said this was not important to them.  

 

Additional comments confirmed that for some, a break away, or rehabilitation services away from the home 

is what is needed rather than wanted, in particular to give any primary carers a break, particularly if there 

are additional factors at play such as someone having a recent fall or accident resulting in more acute, if 

temporary, needs. Understanding complex and acute needs, which the service is generally considered to do 

well, was also emphasised as important.  

 

Suggestions for improving short term/respite services were limited although included improving accessibility 

and availability, and some would prefer care to be available in a wider range of locations.  
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Example comments: 

o ‘More needs to be readily available locally’ 

o ‘Just to be able to access more care, service user's wife (carer) is not getting any respite both during the 

pandemic and before’ 

o ‘We have had no access to any respite care since March 2020 at the start of the pandemic. We are in 

desperate need of easy access care in a residential setting’ 

o ‘More things to do, being able to get out in the fresh air with support’ 

 

 

When asked how people would prefer to receive support going forward there were very mixed responses, 

with similar numbers of comments from people who would like services to remain as they are and/or they 

do not wish for care in the home, and those that would prefer the option of having greater access to care in 

the home or choice in how they purchase care.  

 

Example comments: 

o ‘Purchase our own care - but there is a lack of options in the area - distance is an issue as well as finance’ 

o ‘If of sound body and mind like now, I would prefer a direct payment for service users to buy my own 

support’ 

o ‘I think having support in your own home would be a good idea as this would give the relatives more support 

and a break from giving care. I would prefer this choice as a person that is not mobile and cannot go out on 

my own’. 

o ‘Residential care is preferred - things like shopping and food prep is required’ 

o ‘I'd prefer to leave it as it is’ 

o 'Financial side is confusing - care is paid with no support due to means testing - that's the main problem.' 

o ‘Bitterly opposed to the closure of Curzon House - the idea of respite in private homes brings up the concern 

of time - most enquiries show they only take people for a minimum of 2 weeks and generally don’t have 

beds for dementia patients - the lack of availability/flexibility is a concern’ 

o ‘I would like to still have access to Curzon House or similar setting. I don't want to find a placement myself 

with funding coming from the council. I think there would be much competition for respite care with much 

less to offer if the proposed closures are made’. 

 

 

Service users were asked to consider how changes to respite/short term care will impact directly on them. 

Again views were split with similar proportions considering there will be a negative impact on them to those 

that thought there would be a positive impact on them, with a similar proportion undecided. However, most 

did not elaborate on why they felt this. 

 

The following comments highlight some of the views given: 

 

o ‘A negative impact with much more difficulty getting respite care when it is needed and more competition for 

what is on offer with less availability.’ 

o ‘If I stayed as I am now, sound body and mind, I think that the change would be okay. [If I needed respite] 

again and the Beeches was no longer in operation then I would under duress have to go to residential home.’ 

o ‘If it meant more personal care available in a place he knows then it would be better, but it is hard to know 

as his condition changes all the time. Care at home or nearer would be better.’ 
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Just over half of service users said the closure of the building they use would have a ‘major impact’ on them 

(19/35); four said it would have a ‘moderate impact’ whilst a further four gave a neutral response. Three 

people said it would have a ‘minor impact’ and five people said it would have ‘no impact’.  

 
Figure 5: Perceived Impact of Building Closure 

19

4 4
3

5

A major impact Moderate impact Neutral/unsure Minor impact No impact

Q10. If the decision was made to change the way short 

term/respite care is delivered in the future this may mean the 

closure of the building that you currently attend. What impact do 

you think this would have on you?

Source: Qa Research 2021   Base: 35 (all but one respondent answered)    

 
 

Although numbers are small, it was in fact occasional service users that were more likely to say closure 

would have a major impact on them (12/20) than regular service users (7/15).  

 

A range of additional comments were made with the most common being that people were happy with the 

service as it is and wish for it to remain open, people complimented the staff and service provided. Although 

again numbers are small therefore care needs to be taken, there could be a suggestion that those in receipt 

of care at home from family and friends were more likely to make this kind of comment. There was some 

concern noted that changes may result in a family carer no longer receiving much important respite from 

their caring role, even if service users themselves may well prefer to be at home.  

 

A small number of people discussed reassessment being needed so were unclear whether changes would 

have an impact on them or not at the moment.  

 

Other examples of additional comments included: 

 

o ‘How can strangers come into your home and really assess your needs in the short time they have. Home 

care on paper might sound good - but - no way it can be done’ 

o ‘I feel strongly that the reasons for the low occupancy of the 3 care homes has not been made clear. The 

document states that over the last 8 months since COVID 19 the demand for respite/short term care has 

significantly reduced. The demand has still been there but the homes have been closed. I have tried on 

numerous occasions since March 2020 to book my husband in Curzon House for respite care only to be told 

it is closed’ 
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4.2 Permanent Residents of Curzon House 
 

Most of the six families/representatives of permanent Curzon House residents had decided that it was not in 

the best interests of their relatives to be informed about the proposals at this stage. Of the four 

families/representatives that took part in an interview, all were happy with the information on the proposals 

that had been shared with them by Curzon House staff., however there was a view that the proposals could 

have been communicated by the Council in a timelier manner. 

 

Family members were very happy with the care provided and felt that their relatives were settled thus they 

were concerned that the potential for closure would have a negative impact on their relatives. The 'family 

feel' of Curzon House was noted and it was noted that care from Curzon House was all that some residents 

had known and as such potential transfer to another home would be very unsettling. 

 

There was also a view that the proposals were 'short-sighted' in that once the pandemic subsides it would 

seem likely that uptake of services would resume. Also noted was the high quality of care provided and that 

Curzon House was a relatively new building. 

 

All families would welcome support with any potential transition and stressed the need for a personalised 

approach in meeting the specific needs of their relatives. Concern was expressed that if alternative homes 

needed to be found then this process needed to start as early as possible to avoid the situation whereby a 

resident is 'placed' at short notice.  

 

Family members would like relatives to be 'matched' with the most suitable home, e.g. a small 'family feel' 

home like Curzon House was preferred to a larger home and distance for family members to travel was also 

an important factor to take into account, e.g. to enable family members to be able to travel independently to 

visit relatives. Families also noted that they would like to be on hand in person to support with any potential 

transition and hoped that pandemic restrictions would be released in order for this to happen. 
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5. Key findings – Staff 
 

5.1 Staff feedback 
 

Overall, c.85 members of staff across Curzon House and Sutton Beeches took part in group discussions; 60 

also completed a feedback form (40 from Sutton Beeches, 13 from Curzon House, and the remaining 7 

either did not identify where they worked or worked across both homes and/or Leftwich Green). 

 

5.1.1 Views of the Buildings 

 

The buildings were generally (although not universally) considered to be ‘tired’ due to a lack of investment 

and general maintenance work over the years, this was particularly the case for Leftwich Green and Sutton 

Beeches. A lack of en-suite facilities; issues in the kitchen; windows; drainage; energy efficiency and rooms 

being small were all mentioned as areas for improvement at Sutton Beeches.  

 

Staff were more positive regarding the condition of Curzon House, although the need for some 

improvements was noted (e.g., sluice room; conservatory roof, kitchen, laundry). It was generally felt 

required improvements here were generally ‘cosmetic’ and the condition of the building did not have any 

significant impact on the quality of care provided. 

 

It was acknowledged that the buildings would require a lot of investment, and ongoing committed 

investment, to ensure these were up to an appropriate standard, particularly if a building is to expand its 

offer.  

 

In some cases it was felt the opportunity to continue care at Sutton Beeches is still there, with some 

investment, particularly with a view to being more suitable for some service users such as those living with 

dementia. Some felt that increased revenue would perhaps be possible in more ‘normal’ times when 

occupancy is greater than it has been lately due to the pandemic. There was a will to continue the caring 

offer within Sutton Beeches. 

 

The time currently spent on building management admin was also discussed as perhaps being unnecessary, 

and exacerbated, due to the condition of the buildings.  

 

A suggestion was made to use capital from the sale of Leftwich Green to improve Sutton Beeches. 

 

5.1.2 Working in the Service 

 

Feedback from staff from both Sutton Beeches and Curzon House illustrates their commitment to running 

and delivering a high quality service and they are clearly very proud of the care they provide. Despite being 

reassured the quality of the service was never in question in this consultation staff often sought to defend 

the quality of the service they provided in their consultation responses. 

 

Supporting the people they cared for was the aspect of the role most enjoyed and staff felt that service users 

valued the care provided and felt safe and secure in their care. Also of importance to staff was the working 

relationship that they had with their colleagues. Team work and camaraderie were common themes (with 

feeling like ‘family’ being mentioned) with many long-serving members of staff.  

 

"It is a very rewarding job, it feels like an extended family for both staff and respite users." 

 

Convenience to where they live was important for some but this was less important than supporting service 

users in their role and working relationships. Relationships with family members were also important for 

some staff who had developed strong relationships with families over time. 
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5.1.3 What is Important for Service Users 

 

Staff noted a range of factors which are important to service users during their short term/respite break, 

although the most common themes were feeling safe and secure and well cared for and having skilled staff 

on hand to meet their needs. Providing a break for carers was also a key theme. 

 

"Giving carer's a break, to be able to go somewhere after hospital stays – they can have time, support and 

care to regain independence." 

 

"To know they are in a safe environment with 24 hour care." 

 

"Good home cooked food." 

 

Other important factors included but were not limited to: familiarity/continuity of staff (especially important 

for dementia care); supporting and enabling independence; routines on service users terms; social 

interaction; meeting individual needs.  

 

"Some service users request Sutton Beeches – we have service users that are full cost service users that can 

access any home for respite but request Sutton Beeches because they have had such good experiences 

during past stays." 

 

"I think its good for people to be able to go somewhere they know and see staff they know - not constant 

change of agency staff." 

 

"Important that families and service users feel safe in our care it is nice to have a modern building but the 

quality of care and trust in the service is far more important." 

 

 

5.1.4 Suggested Changes 

 
A range of suggestions for the future of short term/respite care were provided by staff. Often staff 

acknowledged the need for a flexible offer of care according to preference, but often the need to maintain a 

‘bed’ facility was also emphasised. 

 

"To give choices of where and different levels of support to give people option for care to be delivered at 

home and if not, locally." 

 

Other suggestions included but were not limited to: improvements in the care of those living with dementia; 

a need to offer (longer) day-care sessions and enhanced reablement. The importance of planned breaks – to 

lessen the risk of reaching crisis point at home was also emphasised; possibly introduce charging for those 

that wish to extend stays; further support for hospital discharge (be the transition point in care);more 

activities for service users. 

 

"Some kind of drop off facility so families can have a break for a few hours or for hospital/doctor 

appointments etc." 

 

"I would possibly change the way in which we can source our business and be open to self funders more and 

people could ring and make our own arrangements providing they meet a criteria." 

 

"We could offer a wider variety of care in our centre (Sutton Beeches) more directed at mental health and 

dementia although money needs to be spent to ensure safety of each and everyone." 
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It was noted that service users can find it hard to understand what their options are when they are ill and 

they can find it hard to make informed decisions, and to some extent this reinforces the need for short term 

care out of home. More choice and ease/flexibility of access were also suggested as improvements to the 

way in which short term/respite care is delivered. 

 

"When people are well or recovered they then can make informed decisions about how they want their care 

delivered but not when they are ill and at their most vulnerable and do not understand." 

 

"More choice, easier to access, open to all without having to contact social services etc." 

 

"Emergency crisis care for people with dementia needs to be available and accessed quickly…private homes 

stipulate a minimum of 2 weeks respite – this does not suit many families – passing respite to private sector 

will reduce choice for the service user not improve it." 

 

5.1.5 Utilising Skills 

 
Staff were asked how they felt their skills could be used in the future if building based services were no 

longer provided. Many comments centred around the transferable skills which staff have, with many having 

previously worked in the community (although not all would be happy to go back to this). Training and 

support related to being a council employee was welcomed, and there was a reluctance amongst some to 

move over to the private sector. 

 

"Our skills can be used within the community as most of us started our careers in the community." 

 

Examples were given where due to specific experience staff could support people with physical and mental 

health in the community; navigating the care system; providing emergency care; supporting people holistically 

with reablement/maintaining independence, admin and rotas, administering/recording medication, and 

hospital avoidance. 

 

"The staff at Curzon House have a very diverse range of experience and are used to being part of a hospital 

admission avoidance, reablement, emergency response etc." 

 

Some staff indicated that they would be likely to leave the care sector if building closures went ahead, some  

preferred to work in a building-based service and having a ‘team’ around them and readily accessible was 

very important. Some staff who didn’t drive noted that this would be a concern for them if services were to 

be delivered primarily within the community. Admin staff were concerned what would happen to their roles 

if delivery of care was predominantly community-based. 

 

"I am unsure if there are any vacancies available for admin staff especially if it all goes to care in the 

community." 

  

5.1.6 Views on Building Based Versus Home-based Care 

 
On balance, staff felt that both of these options have value and to an extent go hand in hand. Some felt 

support at home enables greater independence/appropriate assessment/guidance on using equipment that is 

already in the home, and clearly some service users will prefer to stay at home. 

 

However, support for retaining building-based care (alongside other options) was strong, and staff identified 

some specific benefits to building-based care. A common theme was the value of building-based respite and 

day-care for carers, in terms of enabling a proper break from caring responsibilities which may not happen in 

the same way if home based care was delivered.  
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"I think its important to be able to provide a choice, some people may want to remain at home, some may 

want to use building based services to meet new people it may be the only chance they have to socialise, 

carers may need a complete break from the person." 

 

Staff also felt that continuity of care and familiarity with service-users was a clear benefit of building-based 

services, staff know the service users and their needs and the service users find it comforting to know the 

staff caring for them.  

 

Staff also identified social benefits to building-based care in that some service users living alone welcome the 

opportunity to spend time socialising during periods of respite away from home. 

 

"I think it helps service users as they can meet new people and socialise – it's good for their mental health." 

 

There was a concern that if the buildings are lost, there could be a lack of Council control and over-reliance 

on private providers and their own decision making. Some staff felt that the quality of care within private 

settings was not as high. There was a view that home-based care posed more of a safeguarding risk and 

there would always be a need for emergency respite and step down services 

 

"Both services are required, but the bed usage could work in different ways, step up, step down, emergency 

respite, rehab." 

 

"We need buildings to give those a safe place to stay whatever their situation -  safeguarding, assessment, or 

step down service – building-based is a vital stop gap before safely supporting at home." 

 

 

5.1.7 Impact of Change on Service Users 

 
The most common theme was one of concerns for service users particularly around a perceived lack of 

quality care or continuity of care. Staff felt that change could be unsettling for service users who were 

familiar with staff who understood their needs. They were also concerned at a perceived reduction in social 

contact that they felt home-based care did not provide. Some felt people would adapt after a period of 

transition – but this view was not common. 

 

"At present they have little to no choice to meet their needs e.g. Leftwich Green service users have accessed 

local options - many did not want to come to Sutton Beeches due to not being local/too far from family and 

friends." 

 

"Although they could have respite in the private sector this could be a different home each time." 

 

There was also concern about what would happen to the people who are leaving hospital with no package of 

care. 

 

Another very common themes was concern for carer’s wellbeing if care is only available in the home with an 

additional concern being that it may result in more people moving into permanent care. 

 

"Care givers are exhausted/burnt out…closing Sutton Beeches will only increase those feelings of desperation 

and isolation, potentially leading to safeguarding issues and neglect." 
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5.1.8 Supporting Change and Transition 

 

The main themes around how to support change and transition centred around being transparent and open 

with people, not rushing change, and offering support to service users and families throughout (including 

familiar staff supporting transitions in care). Whilst many staff were unhappy about the potential for building 

closure there was a strong sense that they wanted to do as much as they could to support service users and 

families with any changes. 

 

"Families need to feel confident that when needed there will be places available to look after their loved one 

and that these places should be consistent so they are not staying in different places for each respite stay." 

 

 
5.1.9 Additional Comments 

 

Some additional themes were apparent within the staff feedback, for example, concern was expressed 

around proposing changes during the pandemic. There was a view that demand for the services at Curzon 

House and Sutton Beeches may still be there and perhaps the pandemic will increase need given that people 

have been isolated for so long and are likely to have experienced physical and mental decline. 

 

Staff from both homes, expressed enthusiasm for developing and enhancing the services that they deliver and 

offered ideas for re-purposing the buildings. Staff at Sutton Beeches offered the following suggestions: 

 

• Relief for families/ respite/flexi respite 

• Day care (including EMI day care) 

• Reablement care 

• Dementia and mental health care 

• Permanent Residential care 

• Vulnerable adults in community to use shower facilities, if unable to do so at home. 

• Relieve hospital beds (step down beds supporting discharge) 

• Take recovering covid bed 

• Emergency respite 

• Days out for service users  

• Independent living 

• Provide rooms for married couples/couples who live together  

• Access service users’ needs to see what care they require. 

• Assessment centre  

• Multi use centre offering short stays, reablement services, day care  

Other suggestions included transferring Sutton Beeches services to Curzon House which is in better 

condition and has more potential for developing services and making best use of the space. 

 

Staff at Curzon House made some specific suggestions: 

 

• Use downstairs for respite, upstairs for other purposes by Vivo or other organisations 

• Community dementia hub/bistro/shared facility with childcare provision 

• Keep as respite and day-care for dementia 

• Step down beds from hospital/offer rehab 

• Offer day services with more flexible hours 

• Rent out office space 
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A wide range of questions were asked within the staff consultation, some of these reflect common 

concerns/themes in relation to the proposals. Some of these questions reflect uncertainty around what any 

future models of short term/respite care could look like, e.g. understanding direct payments, the 

supply/process for purchasing beds from the private sector, the feasibility of charging for care/additional 

services, and Shared Lives facilities,  

 

 



Redesign of short term/respite services consultation, March 2021 

Page 21 

 

 

 

6. Appendices 
 

6.1 Service User Survey and Consultation Document 
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6.2 Questions for permanent residents of Curzon House 
 

1. Having had conversations with the Management team/staff at Curzon House are their any views that 

have not already been captured that you would like to feed into the wider consultation process? 

2. What would help should the decision be made to close Curzon House? 

3. What’s important for the Council to consider when working closely with residents and family 

members? 

4. What would a good option be in the future to meet your relative's needs ? 

 

 

6.3 Staff Questions 
 

Staff consultation prompt questions. 

 

Consultation in relation to Short term/ Respite Care at Sutton Beeches, Curzon House and 

Leftwich Green  

 
Background information: 

On 23rd October Cheshire West and Chester Council launched its 4-year budget proposal called 

‘Unprecedented Times’. www.cheshirewestandchester.gov.uk/councilbudget 

The consultation includes proposals to address future financial challenges in a period of uncertainty. It is 

hoped that feedback from the consultation will support Councillors to make a final decision on the budget in 

February 2021, helping to deliver on key priorities as well as delivering substantial savings.  

 

One of the proposals within the budget consultation document focusses on the need to review building-

based services within Adult Social Care. It describes a vision of moving away from delivering traditional 

building-based short term/respite care towards offering a range of flexible, bespoke services delivered close 

to people’s homes and within their community.    

 

Over the last few years and more so over the last 8 months, since the Corona Virus pandemic, the demand 

for building based residential type respite/short term care has significantly reduced. This is likely due to a 

number of factors including: the development of extra care housing which supports people to remain living 

independently for longer in their own home with onsite support; the general health of older people at the 

point of needing building based care requiring more nursing type care rather than residential care; the fact 

that people are seeking out alternative ways to meet their care needs.   

 

Currently in-house short term /respite care in Cheshire West and Chester is delivered within 3 building 

based residential services at Sutton Beeches, Leftwich Green and Curzon House. (Curzon House is leased 

by Cheshire West and Chester to Vivo Care Choices).  

 

Short term / respite care requires service users to leave their home for a short period of time to receive the 

support they need rather than have their needs met within their own home or within their local community.  

Across the services named above there is availability to support up to 54 people at any one time, however 

occupancy is usually around 50%. Occupancy figures have reduced further since the Corona Virus pandemic.  

 

The model being explored could see a change to how we deliver short term /respite care in the future and 

may include a range of offers such as a direct payments for service users to commission their own support 

to be delivered in their own home, a choice of short term/respite care in a residential type setting of  their 

choice,  or the option of having care delivered in someone else’s home, this is known as Shared Lives.  

 

http://www.cheshirewestandchester.gov.uk/councilbudget?utm_medium=email&utm_source=govdelivery


Redesign of short term/respite services consultation, March 2021 

Page 36 

 

 

This new model of short term/ respite care  would require funding to be released from these three respite 

facilities to reinvest in the various models of short term/ respite care already described.   Consequently, a 

recommendation could be made to close Sutton Beeches, Leftwich Green and Curzon House.   

 

It is important to note that the Council are not suggesting a reduction in the level of short term/ respite 

care that people receive. The aim is increase choice and offer a wider range of options to meet the needs of 

individuals and to support the aspiration of care at or closer to home.   

 

Therefore, it feels timely and in line with the wider budget consultation exercise ‘Unprecedented Times’ 

that was launched on 23rd October to explore if the service delivered within Sutton Beeches, Curzon House 

or Leftwich Green (temporarily closed in September 2018) is still fit for purpose. 

 

By now you should have already received an information pack and watched the video launching this 

consultation?  

 

A series of meetings with staff are planned between 18th January and 15th February whereby we are hoping 

you will pro-actively share your views on the service that you deliver. Unfortunately, due to Covid pandemic 

it will not be possible to meet face to face. As a result, these meetings will be held via Microsoft Teams.   If 

you are unable to attend one of the meetings your views can be captured on the following questionnaire.  

Please return this to your line manager in a sealed envelope and they will be collected at the end of the 

consultation period.  

Your feedback will be collated centrally and will not be identifiable. The results will help us shape our future 

service.  

 

Participating in this session is voluntary and all the information you provide will be treated in the strictest 

of confidence. No information will be released that could identify you or any person who completes this on 

your behalf. 

 
 
Section 1:  ABOUT YOU:  

Please tell us which service you work in: 

• Sutton Beeches 

• Curzon House 

• Leftwich Green  

 

What are your views about the condition of the building you work in?   

• In a good condition 

• In need of repair 

• Don’t know  

• Something else? 

Collective views captured:  

 

 

 

 

What is your role: 

• Manager 

• Service Supervisor  

• Night Service Supervisor  
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• General Support Worker 

• Night Support Worker 

• General Assistant 

• Cook  

• Handyperson  

Summarise role numbers: 

 

 

 

 

 

What do you most like about working in the service?  

• It is convenient to where you live 

• The location/building 

• The working relationships you have with your colleagues 

• Your role 

• Supporting people in your care 

• Something else? 

Collective views captured:  

 

 

 

 

 

SECTION 2: ABOUT THE FUTURE:  

What do you think is important to service users during their short term/ respite break? 

Views captured:  

For e.g. it may be important to have a regular break away from home, to be cared 

for, to remain at home or to be able to choose where, when and how short term/ 

respite care is delivered: 

 

 

 

 

 

 

 

If you could change the way in which short term /respite care is delivered what would you 

change? 

Views captured:  
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As a group of skilled staff how do you think your skills could be used in the future if these 

building based services were no longer provided?  

Views captured:  

For .eg. supporting people in the community in a different way. 

Being part of a hospital admission avoidance services/ working in a reabling type 

service/ emergency response/ carer support/ assessment / care navigation role? 

 

 

 

 

 

 

 

Would you prefer to see people attending attend traditional building-based services or 

receiving support at home or in their local community? 

Views captured:  

 

 

 

 

 

 

 

What do you think the impact of these changes would be for people who currently use this 

service? 

Views captured: 

 

 

 

 

 

 

How best do you think we could support people who currently use these services to manage 

change and the transition to any new services?  How could you support this? 

Views captured: 

 

 

 

 

 

 

What happens next? 

The consultation runs from 18th January to  15th February 2021. 

The consultation findings will be used to help improve the redesign of short term /respite care in Cheshire 

West and Chester. 

 

The outcome of the consultation will be reviewed by the Council’s Cabinet in June 2021 and a decision 

made about whether to implement changes. 

 

If the recommendation for change is agreed staff will be fully consulted before any changes are implemented 

 

 


